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MONTANA WRITING PROJECT HAS RIPPLE EFFECT
By Maribeth Dwyer
University Relations
University of Montana
MISSOULA—
Everybody is talking about deficiencies in American education spotlighted
lately by various blue-ribbon studies— and some people are doing something
about them.
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In Montana, for example, School Night for Excellence on daft. 14 will bring
citizens out to meetings called by local school districts at the request of the
State Board of Education, which is chaired by Gov. Ted Schwinden.

Those attending

will be asked to fill out a questionnaire on the issues raised by recent reports
on the state of education in the United States.
Improvement in the teaching of writing is one of the needs cited by the
reports.

"A Nation at Risk," the report of the National Commission of Excellence,

calls for increased efforts in the teaching of writing at all levels and in all
subjects.

The report of the Carnegie Foundation for the Advancement of Teaching

recommends that mastery of the English language, including writing, be considered
the "central curriculum objective" for all students.
One way the state' can reach these goals is to give adequate support to the
highly successful Montana Writing Project (MWP), which is increasing the
effectiveness of the teaching and the learning of writing at all school levels.
The MWP has received funds in the past from the National Endowment for the
Humanities and the UM Foundation— funds it does not now have.

If the program is

to survive, money to pay its cost of $25,000 a year must be foundQ
(over)
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The MWP gives successful teachers intensive instruction and practice in
writing by means of institutes, workshops, professional meetings, publication
and in-service training.
Begun in the state in 1978, the MWP is a member of the National Writing
Project, which operates at 118 sites in 44 states, the District of Columbia
and the Virgin Islands, and in Australia, Canada, England, Sweden and Germany.
Beverly Chin and Richard Adler, members of the UM English faculty, direct the
MWP.
Each year 20 outstanding teachers of composition from all school levels
are invited to share their expertise in writing with each other during a fourweek summer institute at UM.
workshops for each other.

During their month together, they conduct writing

They critique and edit each other's work and write and

publish their own.
Institute participants emerge as teacher-consultants qualified to conduct
workshops for other teachers in Montana during the school year.
Since the first UM institute in 1978, the MWP has trained 90 teacher-consultants
from 54 Montana communities.

Chin

says the state's size and diversity are

reflected in the teacher-consultants' school districts, which range from an urban
Billings high school with over 2,000 students to a rural Hall junior high school
with six to an elementary school at Heart Butte on the Blackfeet Indian Reservation.
Preliminary findings of a study conducted by the MWP and the Montana Office
of Public Instruction indicate that the teacher-consultants teach writing more
effectively and more frequently and use a greater variety of methods than other
teachers.

They also serve on more curriculum committees and are more active in

professional organizations.

(more)
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Students in the classrooms of teacher-consultants are learning to write
wello

And teachers who teach in the schools that have MWP teacher-consultants

on the faculty benefit as do teachers who attend workshops conducted by the
teacher-consultantsD
"The teacher-consultants have a ripple effect on Montana schools," says
Chin, "and it is impossible to say just how far their influence extends."
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